
The Hive  
 Peer- to -Peer Recognition  



The Hive is a non -monetary system of peer - to -peer recognition that 
delivers a superior form of motivation and retention, while reducing 
costs .  Companies utilizing The Hive benefit from:  

Increased Retention and Discretionary Effort  

Å Public validation by your peers makes you feel valued. If you believe that your  
efforts matter, then you will be less likely to leave and more likely to invest  

greater effort into your job each day .  

Help Managers be Better Managers  

Å Peer- to -Peer recognition removes the bottleneck often experienced when already busy 
Managers are the required starting point for recognition.  More stories illustrating 
desirable and repeatable behaviours are ultimately shared within the community.  

Culture Reinforcement  

Å The Hive serves as a repository of stories that have been credibly validated by other 
employees.  The act of publicly celebrating these stories helps to shape the culture of 
your company.  
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Going Beyond Buzz: Building Real Social Capital  

As a collaborative environment The Hive promotes social 
capital, meaning praise and acknowledgment are not confined  
to top - down communications within corporate and 
departmental boundaries.  
 
Members connect with others through the Gallery, a collective 
space  for viewing and contributing to all public BeeLines .  
As members contribute comments to the BeeLines of others,  
they construct storylines around specific contributions and 
milestones, building deeper connections to the mission  
and purpose of the organization.  
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The Hive On Your Intranet  

A single script adds 
The Hive into your 
existing intranet. All 
text and images are 
customizable.  
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Reinforce Values with Every BeeLine  

When sending a 
BeeLine , you associate 
your recognition 
message with one of 
your companyôs values.  
 
This is a great way to 
link desired behaviors 
with corporate values 
and to share these 
stories in a format that 
other employees can 
learn from.  
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Public BeeLines  

Beelines can be  
sent privately or  
made public.  

Receiving a BeeLine   
is a great way to start 
the day. It is a 
concrete expression 
from oneôs peers that 
the work they do is 
appreciated.  

This appreciation  
leads to less turnover 
and greater 
discretionary effort.  
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Add Recipient & Senders  

Send BeeLines from 
yourself or a group  
to an individual or  
a team.  

Integration with your 
HR database enables:  

ÅThe ability to look  
up people using 
partial information.   

ÅManagers 
automatically receive   
recognition  activity 
for all of their direct 
reports.  

ÅIntegration with 
SharePoint is 
automatic using 
PollStreamôs Hive 
Web Part.  



Click to edit Master title style  

The Hive ï April 21, 2011   |  8  

The Gallery  

Search and browse 
The Gallery by 
department, email,  
or keyword to:  

ÅGarner a greater 
sense of your  
place in a large 
organization  

ÅFind people with 
peer - reviewed skills 
for collaboration  

Setup an RSS feed  
to keep apprised of 
any mention of your 
project, team, etc.  
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Repository of Stories  

Public BeeLines in  
The Gallery can be 
seen and commented 
on by all.  

This forms a 
permanent repository 
of stories that 
celebrate success in 
your organization.    

Every day, by publicly 
acknowledging the 
types of behaviour  
you wish to encourage 
at your company,  
you will help shape  
its culture.  
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Moderation  

Choose to have a 
moderator preview 
BeeLines before 
appearing in The 
Gallery or empower 
your community  
to self -police using 
The Hive ôs 
configurable  
censoring options.  
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Deeper Integration with Your Intranet  

People who are 
regularly recognized 
by their peers receive 
a visible badge next  
to their name.  

This integration is 
automatic with 
PollStream ôs 
Comment Engine  
but can occur 
anywhere in your 
intranet using  
PollStreamôs Web 
Services.  

The Hive can 
seamlessly integrate 
with your intranet in 
many ways.  A few of 
these ideas are shown 
in the next slides.  
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Peer Recognition on Your Profile Page  

Send BeeLines from 
everyoneôs profile. 

Widgets show all 
BeeLines sent and 
received by Jennifer 
Brown.   
 
View More takes you 
to the gallery where 
you can browse more 
BeeLines or perform 
your own search.  
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Help Managers be Better Managers -  1  

Managers visiting their 
own profile see an extra, 
Morning Huddle  tab.  
 
The Morning Huddle is a 
way to share stories 
from The Hive with 
managers.  
 
Managers who are 
looking for ideas for their 
team meetings may be 
inspired by these ideas 
or encouraged to search 
out more by browsing or 
searching the gallery.  
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Help Managers be Better Managers -  2  

Managers can see the 
Beelines sent and 
received by their 
direct reports over a 
user -defined 
timeframe right from 
their profile page.  
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Department Widgets  

Widgets that show a 
real - time feed of all 
BeeLines received by 
departments can be 
placed anywhere on 
your intranet.  


